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GLOBAL GRANTS
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GLOBAL GRANTS

« Large, long-term projects

e Sustainable, measurable
outcomes

« Alignment with areas of focus
 International partnership

« $30,000 minimum budget

« World Fund match for DDF




AREAS OF FOCUS

» Peacebuilding and conflict prevention
» Disease prevention and treatment

« Water, sanitation, and hygiene

« Maternal and child health

 Basic education and literacy

« Community economic development




NEW AREA OF
FOCUS!

RI Board & Trustees unanimously
approved a new area of focus to
protect the environment. TRF will start
accepting global grant applications on
1 July 2021. Policy statements will be
available in October 2020.




SUSTAINABILITY

Sustainability means different
things to different organizations.

For Rotary, sustainability means
providing long-term solutions to
community needs that the
beneficiaries can maintain after
grant funding ends.
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SUSTAINABILITY STEP #1

Start with the community

= Identify a need and develop a

solution that builds on community
strengths and aligns with
local values and culture.




SUSTAINABILITY STEP #2

Encourage local ownership

Identify key community members who
can help pioneer lasting improvements.




SUSTAINABILITY STEP #3

Provide training

A project’s success depends on people.




SUSTAINABILITY STEP #4

Buy local

Purchase equipment and technology from local sources.
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SUSTAINABILITY STEP #5

Find local funding

Get local funding through
governments, hospitals, companies,
and other organizations.




SUSTAINABILITY STEP #6

Measure your success

Develop clear and measurable project outcomes
and determine how you will collect your data.







WHAT IS A COMMUNITY ASSESSMENT?

* Examines strengths,
weaknesses, needs, assets

 Helps to identify relevant
opportunities for projects



BENEFITS

* Increased understanding of
community dynamics

* Helps you make decisions about
service priorities

 Builds valuable relationships

* Encourages community member
participation

 Helps to build trust, community
ownership and sustainability



ASSESSMENT TOOLS

« Community meeting
» Survey

* Interview

* Focus group

» Asset inventory
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 Remain open minded
» Choose participants carefully

* Include overlooked or marginalized
groups

» Consider yourself an outsider

* Don’t promise a project before you make
a decision
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OTHER RESOURCES

» Areas of Focus Policy Statements
» Guide to Global Grants

 WASH Guidelines for GG Funding
 Terms & Conditions




GRANT
STATISTICS
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2019-20 GRANT STATISTICS

District grants
490 grants
$33.6 million

Global grants
1,359 grants
$95.6 million

Disaster response grants
339 grants
$8.4 million




2019-20 GLOBAL GRANTS

Area of focus Number of Total funding
grants

Basic education and literacy 113 $7,763,964
Community economic development 170 $11,853,472
Disease prevention and treatment 729 $59,421,672

Maternal and child health 101 $8,914,412
Peacebuilding and conflict prevention 57 $2,695,216
Water, sanitation, and hygiene 189 $15,276,366




TOP 5 WASH PROJECT CATEGORIES*
Total funding

Safe water supply
WASH in Schools (WinS)

Household water treatment and safe
storage

Sanitation

Graduate scholarship

*Based on number of grants (2019-20 data)

71
33
23

21
12

$5,855,849
$2,657,347
$1,707,238

$1,237,865
$653,391









