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Basic Information 
 

Grant title 

Uganda Nakivale Refugee Village WASH & Malaria project 
 

Type of Project 

Humanitarian Project 
Address community needs and produce sustainable, measurable outcomes 

  

Primary Contacts 

 

Name Club District Sponsor Role 

Helene Dudley Coconut Grove 6990 Rotary Club International 

Elias Kumbakumba Mbarara 9214 Rotary Club Host 

 

Committee Members 
 

Host committee 



Name Club District Role 

Ishmael Mitooma Mbarara  

[ Rotary Club ] 

9214 Secondary Contact 

Godlive Nayebare Mbarara  

[ Rotary Club ] 

9214 Secondary Contact 

 

International committee 

Name Club District Role 

Taylor Majher Coconut Grove  

[ Rotary Club ] 

6990 Secondary Contact International  

James Willoughby Coconut Grove  

[ Rotary Club ] 

6990 Secondary Contact International  

Christian Hernandez Coconut Grove  

[ Rotary Club ] 

6990 Secondary Contact International  

Do any of these committee members have potential conflicts of interest? 

A conflict of interest occurs when someone is in a position to make or influence a decision about a grant or award that 

could benefit them, their family, their business, or an entity in which they serve in a paid or voluntary leadership or 

advisory position. 

 



 

For each Rotary member who serves on the grant committee, list all relationships that the member has with any 

scholarship recipients, cooperating organizations, project vendors, or other individuals or organizations that will 

benefit from the grant. 

Taylor Majher and Helene Dudley of the Coconut Grove Rotary Club are on the board of TCP Global which supports micro-loan 

projects through Mystery Gorilla Foundation, a beneficiary of this grant. One of those micro-loan groups is in a village 

supported by this grant. 

 

None of the Mbarrara committee members have any prior relationship to Mystery Gorilla or the villages to be served. 

 

Next, list all relationships that district officers and other members of the sponsor clubs or districts (other than 

the members of the grant committee) have with any award recipients, cooperating organizations, project 

vendors, or other individuals or organizations that would benefit from the grant. 

None 

 

 

  

Project Overview 
 

Tell us a little about your project. What are the main objectives of the project, and who will benefit from it? 

This project will benefit an estimated 2000 women, adolescent girls, widows, destitute, marginalized, youth and disabled in 2 villages 

in the Nakivale refugee camp in Isingiro district of SW Uganda by providing water and sanitation improvements and malaria 

eradication.  

 

The project will work with the communities to build sanitary ArborLoo latrines with adjacent handwashing stations for every 

household, drill 2 safe water wells, distribute water filters, test and treat for malaria at the household level, and plant mosquito 

repellant vegetation. 

 

We are following a model we implemented successfully in Northern Uganda. Our objectives in this program ( 1) greater than 25% 

reduction in diarrhea for children under 5, 2) greater than 25% reduction in malaria for children under 5, 3) a 50% reduction in 



amount of HH income spent treating malaria and diarrhea, and 4) reduce by at least 50% the average time spent to fetch water) are 

based on the following results achieved in Northern Uganda: 

- 50% reduction in diarrhea for children under 5 

- eradication of malaria for children under 5 

- reduction in household (hh) income spent treating diarrhea and malaria from 61% to 3% 

- reduction in average time spent daily to fetch water from 3 hours 56 minutes to 15 minutes 

 

The process we will carry out is simple: 

1. Community assessments 

2. Sign memoranda of understandings with community, Rotary, NGO, and government partners. 

3. Conduct baseline sample survey of villages. 

4. Train and equip well drilling team from villages. 

5. Train and supervise villagers to build latrines and handwashing facilities. 

6. Drill wells. 

7. Train water women on assembly and maintenance of and distribute water filters.  

8. Train village water committees. 

9. Set fees for maintenance of facilities and begin collecting them. 

10. Conduct final surveys of villages. 

11. Carry out qualitative survey of impacts and lessons learned. 

 

  

Areas of Focus 
 

Which area of focus will this project support? 

Disease prevention and treatment 
Water, sanitation, and hygiene 

 

  

Measuring Success 
 



Disease prevention and treatment 

 

Which goals of this area of focus will your project support? 

Promoting disease prevention and treatment programs that limit the spread of communicable diseases and reduce the 

incidence and effect of noncommunicable diseases; 

  

How will you measure your project's impact? Find tips and information on how to measure results in the Global 

Grant Monitoring and Evaluation Plan Supplement. You need to include at least one standardized measure from the 

drop-down menu as part of your application. 

Measure Collection Method Frequency Beneficiaries 

Number of recipients of disease prevention intervention Surveys/questionnaires Every year 1000-2499 

Decrease incidence of diarrhea in children under 5 Surveys/questionnaires Every year 1000-2499 

Decrease incidence of malaria in households Surveys/questionnaires Every year 1000-2499 

Decrease in household income spent treating diarrhea and malaria Surveys/questionnaires Every year 1000-2499 

 

Do you know who will collect information for monitoring and evaluation? 

Yes 

 

Name of Individual or Organization 

Mystery Gorilla Foundation 

Briefly explain why this person or organization is qualified for this task. 

Bruno Mugisha of Mystery Gorilla Foundation administers programs to benefit economically marginalized 

populations in Southwest Uganda, including the Nakivale Refugee Camp. He already demonstrates a commitment 

to the goals of this program. He will use a tool that has been developed and tested in NW Uganda with good results. 

https://my.rotary.org/en/document/global-grant-monitoring-and-evaluation-plan-supplement
https://my.rotary.org/en/document/global-grant-monitoring-and-evaluation-plan-supplement


 

Water, sanitation, and hygiene 

 

Which goals of this area of focus will your project support? 

Facilitating universal and equitable access to safe and affordable drinking water; Improving water quality by protecting and 

maintaining surface- and groundwater resources, reducing pollution and contaminants, and promoting wastewater reuse; 

Facilitating universal and equitable access to improved sanitation and waste management services in order to achieve open 

defecation-free communities; Improving community hygiene knowledge, behaviors, and practices that help prevent the spread 

of disease; 

  

How will you measure your project's impact? Find tips and information on how to measure results in the Global 

Grant Monitoring and Evaluation Plan Supplement. You need to include at least one standardized measure from the 

drop-down menu as part of your application. 

Measure Collection Method Frequency Beneficiaries 

Number of people with access to improved sources of drinking 

water 

Grant records and 

reports 

Every 

year 

1000-2499 

Number of people with access to improved sanitation facilities Grant records and 

reports 

Every 

year 

1000-2499 

Number of people with access to disinfected water through 

household water treatment 

Grant records and 

reports 

Every 

year 

1000-2499 

Number of individuals trained Grant records and 

reports 

Every 

year 

50-99 

Decrease incidence of diarrhea in children under 5 Surveys/questionnaires Every 

year 

1000-2499 

https://my.rotary.org/en/document/global-grant-monitoring-and-evaluation-plan-supplement
https://my.rotary.org/en/document/global-grant-monitoring-and-evaluation-plan-supplement


Measure Collection Method Frequency Beneficiaries 

Decrease household expenditures for treating diarrhea and malaria Surveys/questionnaires Every 

year 

1000-2499 

Increase school attendance Surveys/questionnaires Every 

year 

1000-2499 

Decrease household time spent fetching water Surveys/questionnaires Every 

year 

1000-2499 

Increase household income Surveys/questionnaires Every 

year 

1000-2499 

 

Do you know who will collect information for monitoring and evaluation? 

Yes 

 

Name of Individual or Organization 

Mystery Gorilla Foundation 

Briefly explain why this person or organization is qualified for this task. 

Mystery Gorilla staff work closely and effectively with the community and are committed to improving their health 

and well-being. They will use a survey tool developed and tested in NW Uganda 

 

  

Location and Dates 
 

Humanitarian Project 



 

Where will your project take place? 

City or town 

Kabale 

Province or state 

Isingiro 

Country 
Uganda 

When will your project take place? 

2025-04-01 to 2026-03-31 

 

 

  

Participants 
 

 

  

Cooperating Organizations (Optional) 

Name Website Location 

People to People Inc 

(P2P) 

 
4823 Mohawk Drive Roeland Park United 

States 

Mystery Gorilla 

Foundation 

https://www.facebook.com/mysterygorillafoundation/ Karimbuzu House-Southern Division 

Kabale Uganda 

Supporting Documents 

•  

•  



 

Do any committee members have a potential conflict of interest related to a cooperating organization? 

No 

Why did you choose to partner with this organization and what will its role be? 

Mystery Gorilla Foundation will work closely with the Mbarara Rotary Club to implement the grant because Mystery Gorilla has 

an established, trust relationship with the community. They will coordinate training for maintenance of water filters, well-

drilling, latrine and hand-wash station construction, and will coordinate with local health officials for malaria testing and 

treating and health-related workshops. They will conduct the baseline and year-end surveys. They will work with Mbarara 

Rotary Club to arrange for timely purchase and delivery of needed materials and will arrange for storage. 

 

  

Partners (Optional) 

List any other partners that will participate in this project. 

Chris Roesel, founder and CEO of P2P is a member of the Rotary cadre of WASH experts. He is currently working with the 

Uganda Rotary Clubs of Arua and Yumbe to implement a similar project through GG2237714 in Northern Uganda. Chris 

identifies and shares information on cost-effective and impactful solutions and is a valuable team member for problem solving 

as issues arise. 

 

  

  

 

  

Rotarian Participants 

 

Describe the roles and responsibilities that the host and international sponsors will have in this project. Please 

be specific. Which sponsor will receive and manage the grant funds? 

The host club, Mbarara Rotary Club, will receive and manage the grant funds and will disburse funds as needed to purchase 

equipment and pay vendors. They will forward copies of all accounting and receipts to the Rotary Club of Coconut Grove which 

will prepare and submit the grant reports. The Mbarara Club will monitor progress and coordinate with Mystery Gorilla 

Foundation to send photos and documentation to the international partner. 



 

Describe how the partnership between the host and international sponsors was formed. What agreement have 

the sponsors made toward ensuring that the project will be implemented successfully? How will they manage 

any challenges that arise throughout the project? 

Helene Dudley is founder and CEO of TCP Global which entered an agreement in March, 2021 to build sustainable loan pools 

for savings groups affiliated with Mystery Gorilla Foundation (MGF). Helene is past-president of the Rotary Club of Coconut 

Grove, the international partner. MGF serves as fiscal agent for 18 savings groups which benefit from TCP Global funds. MFG's 

Director, Bruno Mugisha, learned of WASH GG2237714 currently being implemented in Yumbe, Uganda while participating in 

Zoom calls with TCP Global beneficiaries in Yumbe who are implementing the grant. Bruno contacted the Mbarara Club about 

doing a similar project in Isingiro.  

The pre-existing and ongoing, close working relationship of P2P, TCP Global and MGF, all of which have extensive histories of 

implementation successes, virtually guarantees a successful implementation. MOUs will be signed to document roles, 

responsibilities and commitments. Based on the experience in Yumbe, as problems arise, the Rotarians and project 

implementers will discuss the problems, and come to an agreement on solutions via Zoom and email. To avoid surprises, a 

schedule of tasks, costs, responsible person, etc will be prepared at the start of the project. During the initial implementation 

stage, we will have 1-2 zoom calls per month involving P2P, Mystery Gorilla, representatives from the host and international 

clubs and any other parties deemed appropriate. 

 

  

Budget 
 

What local currency are you using in your project's budget? 

The currency you select should be what you use for a majority of the project's expenses. 

 

Local Currency U.S. dollar (USD) exchange rate Currency Set On 

UGX 3544 04/01/2025 

 

What is the budget for this grant? 

List each item in your project's budget. Remember that the project's total budget must equal its total funding, which will be 

calculated in step 9. Project budgets, including the World Fund match, must be at least 30,000 USD. 



# Category Description Supplier Cost in 

UGX 

Cost in 

USD 

1  Supplies malaria testing  Joint Medical 

Stores 

10632000 3000 

2  Supplies malaria treatment  Joint Medical 

Stores 

14034240 3960 

3  Supplies mosquito nets  TBD 16337840 4610 

4  Supplies latrine construction  Ebenezer 

Hardware 

56633120 15980 

5  Supplies Water filters  Business 

Connect 

9923200 2800 

6  Equipment community boreholes  Agrinet 10632000 3000 

7  Training VHT training in malaria testing  Village Health 

Teams 

9568800 2700 

8  Training Community malaria control (larviciding & 

RDT's) training  

Village Health 

Teams 

8860000 2500 

9  Supplies Assorted mosquito repellants  TBD 2268160 640 

10  Signage Branding & signage of equipment  TBD 1063200 300 

11  Monitoring/evaluation Audit fees  TBD 1772000 500 



# Category Description Supplier Cost in 

UGX 

Cost in 

USD 

12  Monitoring/evaluation Project M&E  TBD 4252800 1200 

13  Supplies Project stationery  TBD 1488480 420 

14  Project management Project management costs  TBD 42528000 12000 

15  Operations Overhead  TBD 21508536 6069 

16  Operations Contingency/inflation  TBD 10922608 3082 

17  Equipment Train/equip water well masons  Agrinet 14176000 4000 

  

 
Total budget: 236600984 66761 

 

  

Funding 
 

Tell us about the funding you've secured for your project. We'll use the information you enter here to calculate 

your maximum possible funding match from the World Fund. 



# Source Details Amount 

(USD) 

Support* Total 

1 Non-Rotarian contributions with NO match 

from TRF 

Mystery Gorilla Foundation 1,200.00 60.00 1,260.00 

2 Non-Rotarian contributions with NO match 

from TRF 

Community Contribution 1,919.00 95.95 2,014.95 

3 District Designated Fund (DDF) 5710 5,000.00 0.00 5,000.00 

4 District Designated Fund (DDF) 9214 1,000.00 0.00 1,000.00 

5 District Designated Fund (DDF) 6040 2,500.00 0.00 2,500.00 

6 The Rotary Foundation Donor Advised Fund WASH Rotary Action Group DAF 427 

- 427 

2,000.00 0.00 2,000.00 

7 Cash from Club Coconut Grove 

[ Rotary Club ] 

2,000.00 100.00 2,100.00 

8 District Designated Fund (DDF) 6990 2,000.00 0.00 2,000.00 

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent is applied to help 

cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow recognition points for the 

additional expense. 

 

How much World Fund money would you like to use on this project? 

You may request up to 8,400.00 USD from the World Fund.  

 

Funding Summary 



DDF contributions: 10,500.00 

Cash contributions: 2,000.00 

The Rotary Foundation Donor Advised Fund: 2,000.00 

Financing subtotal (matched contributions + World Fund): 14,500.00 

Non-Rotarian contributions with NO match from TRF: 3,119.00 

Total funding: 17,619.00 

Total budget: 66,761.00 

 

  

Sustainability 
 

Humanitarian Projects 

 

Project planning 

Describe the community needs that your project will address. 

Nakivale hosts 188,914 refugees in 79 villages each with 800-1,000 people. In Nakivale settlements, water supply is a major 

challenge due to unreliability, insufficiency, deteriorating water quality, high level of chemical contamination of ground water, 

and high operation and maintenance costs due to fragmentation of the water system. The current WASH systems in Nakivale 

do not have a sustainable operation and maintenance model. Moreover, the lack of toilet facilities is severe with most 

households still practicing open defecations. This has exacerbated the diarrhea occurrence incidences that often drain the 

family’s’meager savings in treatment costs. 

 

Malaria, a significant global health concern, particularly in regions with limited resources and poor healthcare infrastructure 

like Isingiro District, where Nakivale is located, poses a significant burden on communities, leading to economic loss and 

increased mortality rates, especially among refugee and host community populations.  

 

MGF attempted to alleviate the water shortage by supporting families to construct covered 9ftx6ftx5ft underground tarp-

walled water harvesting tanks with an installed simple self-designed pump made out of PVC pipes. However, this is not 



sustainable because the tarpaulin must be replaced every 6 to 8 years and the water is not “clean” drinking water, still 

requiring treatment before consumption. Therefore, Sawyer water filters are a critical need. 

 

How did your project team identify these needs? 

According to an Isingiro District report, only 30% of its residents have access to safe water, and access to safe water by 

Nakivale Refugee settlement remains at only 28% 

 

A study of children's health in Uganda refugee camps found a 98.7% malaria infection rate in Isingiro. An April, 2023 report of 

the National Library of Medicine, concluded: "The persistence of the malaria infections were mainly due to open water 

sources, poor hygiene, and lack of preventive measures that enhanced mosquito survival and infection. Malaria elimination in 

refugee settlements requires an integrated control approach that combines environmental management with other 

complementary measures like insecticide treated bed nets, indoor residual spraying and awareness." 

 

How were members of the benefiting community involved in finding solutions? 

Mystery Gorilla Foundation (MGF) was started by conservation enthusiasts with academic backgrounds.from marginalized 

communities They committed to work for village development on the principle of 'farming-in-love with nature'. Guidance from 

important elders in the community lead them to establish an activist group to work for species, habitat and environmental 

conservation, rural livelihood improvement and development. This project is the most recent focus of their activism. 

 

How were community members involved in planning the project? 

While solutions were generally understood from the start -- boreholes were needed to provide access to water, sanitary 

latrines were needed to stop open defamation and control spread of disease, and the community wanted to reduce malaria -- 

there were choices to be made regarding the best way forward. The community will choose the location of the boreholes, 

dependent of course on the location of underground water sources. Several types of latrines are appropriate for community 

construction projects: some require large pits that fill within 10-20 years; more expensive models are constructed to allow 

extraction of the composted feces after a period of time. The community chose the Arbor-loo model which allows for the 

above-ground, user facility structure to be moved to a new location when the pit is full. The pit is then covered with soil and a 

tree or bushes are planted in the rich compost. This is consistent with their conservationist origins, allowing the human waste 

to enrich the soil in a safe way.. 

 



Project implementation 

Summarize each step of your project’s implementation. 
Do not include sensitive personal data, such as government ID numbers, religion, race, health information, etc. If you include personal 

data, you are responsible for informing those whose personal data is included that you are providing it to Rotary and that it will be 

processed in accordance with Rotary’s Privacy Policy. 

# Activity Duration 

1 Conduct baseline survey 2 weeks 

2 Community awareness campaign regarding importance of personal hygiene, sanitation, and water 

management 

2 weeks 

3 Conduct hydrologic surveys to determine water tables and suitable sites for drilling wells 2 weeks 

4 Train volunteer artisans on the repair and maintenance of water filter equipment and boreholes. 2 weeks 

5 Train community members to build cover plates, latrines and hand-wash-stations 2 weeks 

6 Construction of latrines and hand-wash stations 6 weeks 

7 Order supplies and equipment ongoing 

8 Provide refresher training for Village Health Facilitators on testing and treating for malaria 2 days 

9 Train community members to make soap and sanitizers 2 days 

10 Form and train Village Water Committees to maintain improvements 2 weeks 

11 Train and equip community members to drill wells 3 weeks 

https://my.rotary.org/en/privacy-policy


# Activity Duration 

12 Drill wells 2 weeks 

13 Distribute water filters and train villagers to use them 2 days 

14 Provide receipts, photos, and other documentation needed for grant reports. ongoing 

15 Hold bi-weekly Zoom meetings of grant partners to trouble-shoot problems and monitor progress ongoing 

16 Test 100% of residents for malaria using RDTs and provide medicine for those who test positive 2 weeks 

17 Plant mosquito-repellant plants around homes ongoing 

18 Distribute mosquito nets and train in usage 2 weeks 

19 Sign memoranda of understandings with community, Rotary, NGO and government partners 4 weeks 

20 Set fees for maintenance and begin collecting them 3 weeks 

21 Carry out qualitative survey of effects and lessons learned. 2 weeks 

 

Will you work in coordination with any related initiatives in the community? 

Yes 

 

Briefly describe the other initiatives and how they relate to this project. 

TCP Global provides funds to enhance the loan pools of a Village Savings and Loan Association in one of the villages and in 7 of 

the villages applying for future such projects. Once borrowers are freed from abject poverty, they have the time, energy and 

resources to work to build a better and healthier tomorrow. 

 



Please describe the training, community outreach, or educational programs this project will include. 

 Participatory learning and action to generate, set priorities and rank preferences. 

 Awareness creation meeting on preservation of personal hygiene, water management and sanitation through household 

latrines in every individual household 

 Sensitization on the dangers of poor sanitation and hygiene 

 Selection and orientation of community-based masons/artisans 

 Trainings on Water and Sanitation practices, liquid soap/sanitizer making. 

 Trainings on drilling, repairing and maintenance of water supply boreholes 

 Procurement and distribution of construction materials for construction of boreholes and latrines, water filtration kits, 

insecticide treated mosquito nets, malaria drugs, and liquid soap/sanitizer raw materials. 

 Organize workshops and training sessions for community leaders, village health workers, and volunteers to disseminate 

accurate information on malaria prevention and treatment. 

 

The purpose of the above is 

 

 To create awareness of the importance of a clean and sanitized environment 

 To ensure participants understand the importance of household latrines and the ill effects of open defecation 

 To motivate the community to participate in the construction of the household latrines, with hand-washing facility. 

 To motivate the women, children and the entire community to use latrines, maintain the bore holes and water filters 

properly, so they can reduce waterborne diseases. 

 To help people understand the importance of working together as a community to improve sanitation, health and hygiene 

and maintain a safe water supply.  

 To encourage planting of mosquito repellant saplings near homes in order to maintain a more mosquito-free environment. 

 To strengthen community-based surveillance and early detection and treatment of malaria cases. 

 

How were these needs identified? 

These training/outreach/educational programs provide the knowledge needed to reduce the leading causes of illness, medical 

expenses, school/work absences, and deaths. 

 



What incentives (for example, monetary compensation, awards, certification, or publicity), will you use, if any, to 

encourage community members to participate in the project? 

These two communities were selected from 9 that requested these particular community improvements. They already asked 

for the programs and therefore there is no need to encourage people to participate in the program. Based on prior 

experience, we understand that a bore hole is the top priority for most communities. Therefore, we will drill the wells only 

after the communities have constructed all the latrines and hand-wash stations and implemented use of the Sawyer Water 

Filters. 

 

List any community members or community groups that will oversee the continuation of the project after grant-

funded activities conclude. 

Mystery Gorilla Foundation 

 

  

  

  

 

Budget 

 

Will you purchase budget items from local vendors? 

Yes 

 

Explain the process you used to select vendors. 

 

Did you use competitive bidding to select vendors? 

 

Please provide an operations and maintenance plan for the equipment or materials you anticipate purchasing 

for this project. This plan should include who will operate and maintain the equipment and how they will be 

trained. 



One-fourth of the households will be trained in the proper use and maintenance of water filters. They, in turn are required to 

share the filter with 3 nearby households. Water committee members will also be trained to monitor the water filters to make 

sure they are used properly. Each household will maintain its own latrine and hand-wash station. The water committees are 

responsible for collecting water fees to be used in maintaining the wells. The well drillers will be trained during the grant 

implementation period to drill and maintain wells. It is anticipated that the newly-trained well drillers will continue drilling and 

repairing wells as a way to supplement their family incomes. Thus this grant project will benefit the entire community by 

providing a local well drilling repair service. 

 

Describe how community members will maintain the equipment after grant-funded activities conclude. Will 

replacement parts be available? 

The water committees will establish a fee schedule for those who benefit from the well, with the funds to be used for 

maintenance and repairs Since local artisans will be trained to both drill and maintain wells, the expertise will be locally 

available to address future maintenance issues. Parts for the locally constructed wells are available in Uganda. 

 

If the grant will be used to purchase any equipment, will the equipment be culturally appropriate and conform 

to the community's technology standards? 

Yes 

 

Please explain. 

Villagers throughout Uganda, the DRC and Niger have been trained to successfully maintain Sawyer Water filters which can 

serve 4 families for 10 years with proper maintenance.  

Local teams will be trained to drill their own wells. In the process, they gain the knowledge to maintain and repair wells. As an 

extra bonus, the villagers trained in well drilling also gain the knowledge and tools needed to earn a living drilling wells for 

other villages. This well drilling technology is used throughout Africa and is culturally appropriate. 

 

After the project is completed, who will own the items purchased by grant funds? No items may be owned by a 

Rotary district, club, or member. 

Water filters will be owned by individual families and shared with 3 neighbors. Latrines and hand-wash stations will be owned 

by the individual family served. Mosquito nets stay with the family. Wells are communally owned. 



 

  

 

Funding 

 

Does your project involve microcredit activities?  

 

Have you found a local funding source to sustain project outcomes for the long term? 

Yes 

 

Please describe this funding source. 

Water committees will establish a user fee for those who use the borehole well. Those fees will cover maintenance. Families 

will maintain their own latrines and hand-wash stations. Household income saved by elimination of expenses to treat 

preventable diseases will ensure that each family has the ability to maintain their facilities. Properly maintained water filters 

will last up to ten years. 

 

Will any part of the project generate income for ongoing project funding? If yes, please explain. 

Water usage fees will generate minimal funds. Only minimal funds are needed to maintain the improvements funded by this 

grant. 

 

  

 

  

Authorizations 
 

Authorizations & Legal Agreements 
 

Legal agreement 



Global Grant Agreement - to be authorized by the primary contacts and club presidents (or DRFC chairs if district-sponsored) 

 

This Global Grant Agreement (Agreement) is entered into by The Rotary Foundation of Rotary International (TRF) and the grant 

sponsors (Sponsors). In consideration of receiving this Rotary Foundation Global Grant (Grant) from TRF, the Sponsors agree 

that: 

1. All information contained in this application is, to the best of our knowledge, true and accurate. 

2. We have read the Terms and Conditions for Rotary Foundation Global Grants (Terms and Conditions) and will adhere to all 

policies therein. 

3. The Sponsors shall defend, indemnify, and hold harmless Rotary International (RI) and TRF, including their respective 

directors, trustees, officers, committee members, employees, agents, associate foundations and representatives (collectively 

Rotary), from and against all claims, including but not limited to claims of subrogation, demands, actions, damages, losses, 

costs, liabilities, expenses (including reasonable attorney’s fees and other legal expenses), awards, judgments, and fines 

asserted against or recovered from Rotary arising out of any act, conduct, omission, negligence, misconduct, or unlawful act 

(or act contrary to any applicable governmental order or regulation) resulting directly or indirectly from a Sponsor’s and/or 

participant’s involvement in grant-funded activities, including all travel related to the grant. 

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike, government regulation, 

war, fire, riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of public enemies, curtailment of 

transportation facilities, political upheavals, civil disorders, outbreak of infectious disease or illness, acts of terrorism, or any 

similar cause beyond the control of the parties shall not be deemed a breach of this Agreement. In such an event, the 

Agreement shall be deemed terminated and the Sponsors shall refund to TRF all unexpended global grant funds within 30 

days of termination. 

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not assume any further 

responsibility in connection with this grant. 



6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either or both of the 

Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions. Upon cancellation, TRF shall be 

entitled to a refund from the Sponsors of any global grant funds, including any interest earned, that have not been expended. 

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all matters arising out 

of or relating to this Agreement, including, without limitation, its interpretation, construction, performance, and enforcement. 

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement must be brought 

in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District Court for the Northern District of Illinois, 

USA. Each party consents to the exclusive jurisdiction of these courts, and their respective appellate courts for the purpose of 

such actions. Nothing herein prohibits a party that obtains a judgment in either of the designated courts from enforcing the 

judgment in any other court. Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or 

individuals traveling on grant funds in any court with jurisdiction over them. 

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives, and permitted 

successors and assigns. 

10. If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining provisions of this 

Agreement shall remain in full force and effect. 

11. Sponsors may not assign any of their rights under this Agreement except with the prior written consent of TRF. Sponsors 

may not delegate any performance under this Agreement without the prior written consent of TRF. Any purported assignment 

of a Sponsor’s rights or delegation of performance without TRF’s prior written consent is void. 

12. TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF may delegate any 

performance under this Agreement to an associate foundation. Any other purported assignment of TRF’s rights or delegation 

of performance without the Sponsors’ prior written consent is void. 

13. Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of Foreign Assets 

Control (OFAC) of the United States Department of Treasury, and will ensure that they do not support or promote violence, 

terrorist activity or related training, or money laundering. 



14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any provision of this 

Agreement shall be effective unless it is in the form of a writing signed by the parties. 

15. Rotary may use information contained in this application and subsequent reports for promotional purposes, such as in 

Rotary magazine, in Rotary Leader, on rotary.org and on social media. For any and all photographs submitted with any 

application or follow-up report, the Sponsor hereby grants to Rotary an unlimited, perpetual, worldwide right and license to 

use, modify, adapt, publish, and distribute the photograph(s) in any media now known or hereafter devised, including but not 

limited to, in Rotary publications, advertisements, and Websites and on social media channels. The Sponsor represents and 

warrants that (a) each adult appearing in the photograph(s) has given her/his/their unrestricted written consent to the 

Sponsor to photograph them and to use and license their likeness, including licensing the photograph(s) to third parties, (b) 

the parent or guardian of each child under age 18 or each person who lacks legal capacity appearing in the photograph(s) has 

given unrestricted written consent to the Sponsor to photograph the child or individual and to use and license their likenesses, 

including licensing the photograph(s) to third parties, and (c) it is the copyright owner of the photograph(s) or that the 

copyright owner of the photograph(s) has given the Sponsor the right to license or sublicense the photograph(s) to Rotary. 

16. Privacy is important to Rotary and any personal data that the Sponsor shares with Rotary will only be used for official 

Rotary business. The Sponsor should minimize the personal data of Grant beneficiaries that it shares with TRF to only personal 

data that TRF specifically requests. Personal data that is shared with TRF will be used to enable the Sponsor’s participation in 

this Grant process, to facilitate the Sponsor’s Grant experience and for reporting purposes. Personal data provided to TRF may 

be transferred to Rotary service providers (for example, affiliated entities) to assist Rotary in planning Grant-related activities. 

By applying for a grant, the Sponsor may receive information about the Grant and supplementary services via email. For 

further information about how Rotary uses personal data, please contact privacy@rotary.org. Personal data provided to TRF or 

collected on this form is subject to Rotary’s Privacy Policy. 

17. The Sponsors agree to share information on best practices when asked, and TRF may provide their contact information to 

other Rotary members who may wish advice on implementing similar activities. 

18. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel policies stated in the 

Terms and Conditions and have been made aware that they are responsible for obtaining travel insurance. 

mailto:rotarysupportcenter@rotary.org
https://my.rotary.org/en/privacy-policy


19. To the best of our knowledge and belief, all relationships between grant committee members, district officers, and other 

members of the sponsor clubs or districts and any scholarship recipients, cooperating organizations, project vendors, or other 

individuals or organizations that will benefit from the grant have been disclosed in this application. Except as disclosed here, 

neither we nor any person with whom we have or had a personal or business relationship will benefit or intends to benefit 

from Rotary Foundation grant funds or have any interest that may represent a potential conflicting interest. A conflict of 

interest occurs when someone is in a position to make or influence a decision about a grant or scholarship that could benefit 

them, their family, their business, or an entity in which they serve in a paid or voluntary leadership or advisory position. 

 

Primary contact authorizations 

Global Grant Agreement - to be authorized by the primary contacts and club presidents (or DRFC chairs if district-sponsored) 

 

This Global Grant Agreement (Agreement) is entered into by The Rotary Foundation of Rotary International (TRF) and the grant 

sponsors (Sponsors). In consideration of receiving this Rotary Foundation Global Grant (Grant) from TRF, the Sponsors agree 

that: 

1. All information contained in this application is, to the best of our knowledge, true and accurate. 

2. We have read the Terms and Conditions for Rotary Foundation Global Grants (Terms and Conditions) and will adhere to all 

policies therein. 

3. The Sponsors shall defend, indemnify, and hold harmless Rotary International (RI) and TRF, including their respective 

directors, trustees, officers, committee members, employees, agents, associate foundations and representatives (collectively 

Rotary), from and against all claims, including but not limited to claims of subrogation, demands, actions, damages, losses, 

costs, liabilities, expenses (including reasonable attorney’s fees and other legal expenses), awards, judgments, and fines 

asserted against or recovered from Rotary arising out of any act, conduct, omission, negligence, misconduct, or unlawful act 

(or act contrary to any applicable governmental order or regulation) resulting directly or indirectly from a Sponsor’s and/or 

participant’s involvement in grant-funded activities, including all travel related to the grant. 

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike, government regulation, 

war, fire, riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of public enemies, curtailment of 



transportation facilities, political upheavals, civil disorders, outbreak of infectious disease or illness, acts of terrorism, or any 

similar cause beyond the control of the parties shall not be deemed a breach of this Agreement. In such an event, the 

Agreement shall be deemed terminated and the Sponsors shall refund to TRF all unexpended global grant funds within 30 

days of termination. 

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not assume any further 

responsibility in connection with this grant. 

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either or both of the 

Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions. Upon cancellation, TRF shall be 

entitled to a refund from the Sponsors of any global grant funds, including any interest earned, that have not been expended. 

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all matters arising out 

of or relating to this Agreement, including, without limitation, its interpretation, construction, performance, and enforcement. 

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement must be brought 

in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District Court for the Northern District of Illinois, 

USA. Each party consents to the exclusive jurisdiction of these courts, and their respective appellate courts for the purpose of 

such actions. Nothing herein prohibits a party that obtains a judgment in either of the designated courts from enforcing the 

judgment in any other court. Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or 

individuals traveling on grant funds in any court with jurisdiction over them. 

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives, and permitted 

successors and assigns. 

10. If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining provisions of this 

Agreement shall remain in full force and effect. 

11. Sponsors may not assign any of their rights under this Agreement except with the prior written consent of TRF. Sponsors 

may not delegate any performance under this Agreement without the prior written consent of TRF. Any purported assignment 

of a Sponsor’s rights or delegation of performance without TRF’s prior written consent is void. 



12. TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF may delegate any 

performance under this Agreement to an associate foundation. Any other purported assignment of TRF’s rights or delegation 

of performance without the Sponsors’ prior written consent is void. 

13. Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of Foreign Assets 

Control (OFAC) of the United States Department of Treasury, and will ensure that they do not support or promote violence, 

terrorist activity or related training, or money laundering. 

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any provision of this 

Agreement shall be effective unless it is in the form of a writing signed by the parties. 

15. Rotary may use information contained in this application and subsequent reports for promotional purposes, such as in 

Rotary magazine, in Rotary Leader, on rotary.org and on social media. For any and all photographs submitted with any 

application or follow-up report, the Sponsor hereby grants to Rotary an unlimited, perpetual, worldwide right and license to 

use, modify, adapt, publish, and distribute the photograph(s) in any media now known or hereafter devised, including but not 

limited to, in Rotary publications, advertisements, and Websites and on social media channels. The Sponsor represents and 

warrants that (a) each adult appearing in the photograph(s) has given her/his/their unrestricted written consent to the 

Sponsor to photograph them and to use and license their likeness, including licensing the photograph(s) to third parties, (b) 

the parent or guardian of each child under age 18 or each person who lacks legal capacity appearing in the photograph(s) has 

given unrestricted written consent to the Sponsor to photograph the child or individual and to use and license their likenesses, 

including licensing the photograph(s) to third parties, and (c) it is the copyright owner of the photograph(s) or that the 

copyright owner of the photograph(s) has given the Sponsor the right to license or sublicense the photograph(s) to Rotary. 

16. Privacy is important to Rotary and any personal data that the Sponsor shares with Rotary will only be used for official 

Rotary business. The Sponsor should minimize the personal data of Grant beneficiaries that it shares with TRF to only personal 

data that TRF specifically requests. Personal data that is shared with TRF will be used to enable the Sponsor’s participation in 

this Grant process, to facilitate the Sponsor’s Grant experience and for reporting purposes. Personal data provided to TRF may 

be transferred to Rotary service providers (for example, affiliated entities) to assist Rotary in planning Grant-related activities. 

By applying for a grant, the Sponsor may receive information about the Grant and supplementary services via email. For 

further information about how Rotary uses personal data, please contact privacy@rotary.org. Personal data provided to TRF or 

collected on this form is subject to Rotary’s Privacy Policy. 

mailto:rotarysupportcenter@rotary.org
https://my.rotary.org/en/privacy-policy


17. The Sponsors agree to share information on best practices when asked, and TRF may provide their contact information to 

other Rotary members who may wish advice on implementing similar activities. 

18. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel policies stated in the 

Terms and Conditions and have been made aware that they are responsible for obtaining travel insurance. 

19. To the best of our knowledge and belief, all relationships between grant committee members, district officers, and other 

members of the sponsor clubs or districts and any scholarship recipients, cooperating organizations, project vendors, or other 

individuals or organizations that will benefit from the grant have been disclosed in this application. Except as disclosed here, 

neither we nor any person with whom we have or had a personal or business relationship will benefit or intends to benefit 

from Rotary Foundation grant funds or have any interest that may represent a potential conflicting interest. A conflict of 

interest occurs when someone is in a position to make or influence a decision about a grant or scholarship that could benefit 

them, their family, their business, or an entity in which they serve in a paid or voluntary leadership or advisory position. 

 

District Rotary Foundation chair authorization 

I hereby certify that this global grant application is complete, meets all Foundation guidelines, is eligible for funding, and that 

the sponsoring club and/or district is qualified. 

 
 

All Authorizations & Legal Agreements Summary 
 

Primary contact authorizations 

Name Club District Status   

Helene Dudley Coconut Grove 

[ Rotary Club ] 

6990 
  



Name Club District Status   

Elias Kumbakumba Mbarara 

[ Rotary Club ] 

9214 
  

 

District Rotary Foundation chair authorization 

Name Club District Status   

Peace Taremwa Kajjansi 

[ Rotary Club ] 

9214 
  

Neal Pocquette Perrine-Cutler Ridge/Palmetto Bay 

[ Rotary Club ] 

6990 
  

 

DDF authorization 

Name Club District Status   

Faron Barr Topeka South 

[ Rotary Club ] 

5710 
  

Tamara Sevcik Leavenworth 

[ Rotary Club ] 

5710 
  



Name Club District Status   

Peace Taremwa Kajjansi 

[ Rotary Club ] 

9214 
  

Agnes Batengas Dar Es Salaam Sunset 

[ Rotary Club ] 

9214 
  

Marc Horner Kansas City 

[ Rotary Club ] 

6040 
  

Erik McGuire St. Joseph East 

[ Rotary Club ] 

6040 
  

Neal Pocquette Perrine-Cutler Ridge/Palmetto Bay 

[ Rotary Club ] 

6990 
  

Dennis Caltagirone Key Largo Sunset 

[ Rotary Club ] 

6990 
  

 

Legal agreement 

 

 


